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Implementation & Policy 

Process of learning: (KS2) There will be a fixed 5-day cycle which follow the VIPERS pedagogical process through Whole Class Reading and comprehension lessons.  These 
sessions will run for 45 - 60 minutes. Two lessons of the week are the comprehension session (known as Novel Study, linked to the class novel). Three 45 minute sessions 
a week is WCR linked by a theme.  It is important that units of learning are more heavily weighted towards V (Vocabulary), I (Inference) and R (Retrieval).  These will be 
the focus of the WCR sessions with the ‘solo task’ using one of either P (Prediction) S (Summarising) and E (Explain). The VIPERS will also be explored in the novel study 
lessons. Additional reading lessons will take place during the Reading as Reader section of Talk for Writing. 
Process of learning: (KS1)  Year 2: RWI refresh on Mondays and Fridays. WCR on Tuesdays, Wednesdays and Thursdays. Year 1: Daily 45 minute Phonics sessions (RWI) 
 

WCR Themes: Each theme contains three sessions.  The three sessions will be a mixture of fiction/non-fiction/poetry/songs or picture books. Themes range from classic 

books, to foundation subject topics, to PSHE, to British values, to texts about diversity.  

KS2 Monday 
Novel Study 

Tuesday/Wednesday/Thursday 
Whole Class Reading 

Friday 
Novel Study 

 VIPERS from The Literacy 
Shed Plus. Comprehensions 
lesson. Chapters or parts of 
chapter from the book will 
be shared whole class and 

then independent 
comprehension skills. 

 

 Centred around a theme, for example, Pompeii.  Day 1 (of WCR)  Pompeii and Mount Vesuvius Non Fiction. Day 2  
Escape From Pompeii by Christina Balit Narrative.  Day 3  Pompeii by Bastille Song lyrics 

 These sessions are largely discussion based with children having the chance for pair/whole table discussions, chances to 
feedback and build on what other children have said.  Modelled behaviour of how children should present their answers 
is done by the teacher. 

There are 6 main parts to the lesson: 
 Whole class read- Teacher to start to model volume and rhythm.  Choral reading next to ensure all children are focussed 

on the text.  Then, individual children are chosen to read throughout.  This will be a mixture of volunteers and those 
chosen by the teacher to ensure a range of children with all abilities are included. 

 Quick Quiz – Quick retrieval session to assess understanding. This is completed as whole class discussion. 
 Vocabulary – Children to look at the words on the slide and explain what they mean.  As children have already 

highlighted these words in their texts, they can locate quickly and use the wider sentence for context to assist them. This 
is completed as whole class discussion. 

 VIPERS questions – These will either be ‘partner talk’ (whole table discussion) or ‘individual thinking’ (children write 
answers in book independently and then share whole class). 

 Solo Task – Children complete an independent written task in their books.  
All children (included the lowest 20% & SEND) take part in each lesson.  As the text is shared and discussed, those children find it 

easier to access when it comes to individual tasks. 

VIPERS from The Literacy 
Shed Plus. Comprehensions 
lesson. Chapters or parts of 
chapter from the book will 
be shared whole class and 

then independent 
comprehension skills. 

 
Phonics Intervention 

Any KS2 children who still 
struggle to decode will do a 

phonics led intervention 
every afternoon for 30 

minutes using Fresh Start. 

KS1 Monday Tuesday/Wednesday/Thursday Friday 

Y2 Phonics 
 

Whole Class Reading 
3 x 45 minutes per week 

Based on same theme across the week. 

Phonics 
 

Y1 RWI Phonics  RWI Phonics RWI Phonics RWI Phonics RWI Phonics 

 

 



 

 

 

 

 



 

 

 

 

 



VIPERS question stems 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



100 Books 

Suggested Novel Studies reading list for year groups – Each phase has a suggested ‘100 books to Read’ and children are encouraged to read as many of these books as 

possible.  Teachers use these lists to help them decide on the Class Novel.  This include a wide range texts, from classics to modern tales and are rich in diversity.    

Here are some examples of our ‘100 books to read’ You can find the full set on the English page of the school website: 

                  

                                    



 


